
MANY COMPANIES, 
SYNERGY EFFECT

TRION is a capital group of prod-
uct companies active in the con-
struction sector and acts as a 

managing company of „daughter” com-
panies. The main strategy of TRION is 
to create and implement development 
strategies for each product company in 
the Group. TRION Group is created by 
acquiring new companies and develop-
ing existing facilities thus increasing its 
product portfolio.

History and development 
TRION was created after merging two 
companies founded in 1990: TRAS 
TYCHY S.A. and INTUR-KFS Sp. 
z o.o. The merger took place in 2005 
and since that time the company had 
been named TRAS - INTUR S.A. 
The nowadays name of the compa-
ny – TRION S.A. – appeared in 2008.  

As mentioned before, TRION acts a man-
aging company of other companies con-
stituting the Group. The capital group is 
currently active in the following areas of 
the construction market:

•	 steel construction, 
•	 PVC joinery, 
•	 woodwork, 
•	 aluminum construction and joinery,  

•	 logistic, dispatching and transport 
services.  

The development of the organization 
is aimed at TRION becoming a leader 
while being the management center for 
the Group. The Group expansion is in 
turn focused on decentralizing each area 
of activities and consolidating production 
and services in each daughter company. 
At the current moment, TRION Group 
constitutes of the following companies: 
INTUR Sp. z o.o. (PVC joinery), INTUR 
- KFS Sp. z o. o. (logistic, dispatching and 
transport services), SYNERGIS Sp. z o. 
o. (aluminum construction and joinery), 
ORION + Sp. z o. o. (steel construction, 
aerial	 masts	 and	 towers,	 traffic	 security	
systems, halls and industrial facilities), 
HUMDREX Sp. z o. o. (fenestration 
joinery products group). The Board of 
the company is focused on getting new 
outlets and acquiring new companies 
into TRION Capital Group. Thanks to 
performing services and implementing 
production contracts in several areas of 
the construction industry, TRION wants 
to diversify its activities. Next to that, 
the	 enterprise	 believes	 that	 diversifica-
tion and acquiring new companies allows 
to implement many projects all over Po-
land and Europe. Offering comprehensive 
solutions has made the product portfolio 
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of	 the	Group	more	 flexible	 and	 allowed	
the company to gain a competitive edge 
in the construction industry in Poland and 
abroad. One more important reason behind 

the creation of the product com-
panies was to determine which 
product groups are the most cost-
effective and shall be developed. 

Success factors 
TRION is the exclusive owner of 
all of the acquired companies. It 
gives the company complete in-
fluence	on	the	quality	of	the	man-
agement as well as delivered serv-
ices and products. According to 
Mr. Marek Grzona, the Chairman 
of the Board, what propelled the 
company and its ventures have 
been long-term, reliable and qual-
ity oriented relations with custom-
ers: - We believe in fair-play rules, 
long-term cooperation and deliv-
ering our customers top-quality 
products. What played a role 
was also the personnel – team of 
highly	 qualified	 and	 experienced	
people, the competitive advantage 
of the daughter companies and 
the experience they possess  – he 
says.On the other hand, the com-
pany perceives its potential in the 
synergy effect it can gain from be-
ing a group of various companies. 
– Our potential lies in the com-
plexity of the offer. Thanks to the 
diversity, our customers can gain 
all the elements they need under 
one roof – adds the Chairman.

The synergy effect concerns as 
well the very management of the 

company. It is to be achieved thanks to:
 
•	 reducing operational costs of man-

agement, marketing, distribution, 
manufacturing and accounting, 

•	 financial	 savings	 through	 coordina-
tion	of	financing	activities	within	the	
Capital Group and bank funding, 

•	 elimination of differences gained 
through	 efficiency	 increase	 in	 each	
unit as well as technology and expe-
rience exchange,  

•	 increasing market position resulting 
from reduced competition. 

Review of the daughter 
companies
The companies constituting TRION spe-
cialize	 in	 diverse	 fields,	 have	 different	
backgrounds	 and	 present	 diversified	 de-
velopment tracks. INTUR is a company 
with many years of experience in fenes-
tration joinery. Its strong market posi-
tion	 is	 backed	up	with	many	 certificates	
and recommendations. INTUR offers its 
customers well-known, high-quality win-
dow systems manufactured using the lat-
est technology and machinery provided. 
The state-of-the-art processes used in the 
production of the windows enables the 
customers of INTUR to select not only 
the product shape but also the colour. 
HUMDREX has been a part of TRION 
Group since 2007. It is a manufacturer 
of wooden doors and windows as well 
as PVC and aluminum joinery. The main 
activity of HUMDREX is manufacturing 
indoor pine doors, outdoor use pine and 
meranti doors, pine, meranti and oak win-
dows as well as plate doors with wooden 
sill-based „honeycomb” design. The com-
pany also manufactures PVC and alumi-
num windows and doors. The products 
of HUMDREX meet the requirements 
of highly demanding fenestration join-
ery market. In 2001 the Company was 
granted ISO 9001:2000 Quality Assur-
ance	System	certificate	by	TÜV	Rheiland	
certificate	authority.	Next	 to	 that,	HUM-
DREX has an extensive sales network 
all over Poland and exports its products 
to Denmark, Germany, Russia, Slovakia, 
Sweden, Czech Republic and Hungary. It 
is also one of the main suppliers of out-
door and indoor use doors for construc-
tion stores all over Poland. ORION+ 
deals with production and distribution of 
all kinds of pre-fabricated steel structures. 
The company is particularly known for 
its skillfulness in welding works and has 
been a member of TRION Capital Group 
since December 2007. The main scope of 



the company activity is pre-fabrication 
of steel towers and aerial masts, used 
for the purposes of wireless telephone 
network infrastructure development. 
ORION+ specializes as well in manufac-
turing steel structures of halls, shelters, 
road equipment elements and a variety 
of other structure elements requiring spe-
cialist construction-executive-assembly 
works. ORION + has a well established 
position on the German, Austrian, Dutch 
and Swedish markets. The company is a 
professional supplier of galvanized steel 
construction, and thus is capable of per-
forming the most demanding projects. Its 
entire manufacturing process is performed 
in accordance with the requirements of 
the ISO 9001 standard. SYNERGIS has 
been a part of TRION Capital Group 
since 2007. The company manufactures 
aluminum	 constructions	 and	 fittings	 and	
is permitted to perform economic activity 
in the area of the Warminsko-Mazurska 
Special Economic Zone until the year 
2017. At SYNERGIS, aluminum joinery 
and	 fittings	 products	 are	 manufactured	
in three systems renowned for high aes-
thetic and operation qualities. The con-
structions are very light, modern and 
corrosion-resistant. Furthermore, when 
installed by professional assembly teams, 
they	guarantee	water-	and	wind	proofing.
INTUR – KFS is the logistic, dispatch-
ing and transport services unit of TRION. 
The transport business of INTUR – KFS 
started in 1989. At the current moment, 
the	company	owns	a	fleet	of	cars	includ-
ing modern Volvo, Renault and Iveco 
truck-tractors and all-purpose 33- and 
34-pallet trailers. The transport and lo-
gistic system includes over 60 vehicles. 
The company offers perfectly organized 
transport in Europe and Asia, guarantees 
fast	and	accurate	order	fulfillment	as	well	
as professional service level, satisfaction 
and competitive prices. INTUR – KFS 
can carry steel and metallurgic products 
and structures, industrial chemistry prod-
ucts, paper and card board for printing 
industry, food products, household chem-
istry products and many more. Besides 
its dispatching and transport activity, the 
enterprise sells EUR pallets produced in 
an automatic assembly line. As a mem-
ber of EUROPEAN PALLET ASSOCIA-
TION it is allowed to control the qual-
ity of EUR - EPAL pallets and has been 
granted	 sanitary	 approval	 certificate	 is-
sued by Wood Technology Institute. The 
image of a renown manufacturer of high 
quality	packaging	results	in	constant	flow	
of orders from in-country and EU buyers.

Strategy for the months 
to come 
The aim of TRION Group is to 
be perceived as a comprehensive 
supplier of construction solutions 
for infrastructural and housing 
construction units. What it would 
like to be associated with is pro-
fessionalism and high quality. 
In the months to come TRION 
would like to develop in two dif-
ferent areas. – We are interested 
in strengthening the relations with 
property developers. The coop-
eration would assure a market for 
our products and services. Next to 
that, we are interested in the sec-
tor of infrastructural construction. 
We perceive lots of possibilities 
in the area of “green energy”, us-
ing the power of wind waves ex-
actly. We would like to set up a 
production works specializing in 
the manufacturing of bearing el-
ements of windmills. It is an ad-
vanced project and we perceive 
it as a chance to grow – says Mr. 
Grzona. Without doubt, the ex-
perience and offer complexity of 
TRION Group will support this 
development plan and the new 
specialization of TRION will 
result in further achievements.  


